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DRIVING GROWTH.
BUILDING TRUST.

DELIVERING VALUE. 

Trust is built with consistency. 

– Lincoln Chafee

At Bharat Highways InvIT, we believe in driving growth through asset 

acquisition, building trust with transparency, and delivering value with 

consistent returns. The theme ‘Driving Growth. Building Trust. Delivering 

Value.’ encapsulates our strategic vision and commitment to excellence in 

infrastructure investment and management.
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By focussing on the expansion of our asset portfolio and 

leveraging the technical expertise of our Sponsor, we strive 

to drive growth and enhance returns for our investors. 

Effective governance and transparent communication 

build trust among all stakeholders, ensuring both 

credibility and accountability. Through our disciplined 

financial management and strategic investments, we 
intend to deliver consistent returns, enhance asset value 

and maximise returns for our investors. We prioritise 

sustainable practices, emphasising environmental 

responsibility and social impact to contribute positively 

to the communities we serve. By prioritising customer 

satisfaction and stakeholder engagement, we meet the 

needs and expectations of road users and investors, 

fostering long-term relationships and sustained success.

At Bharat Highways InvIT, 

together we pave the path to 

a sustainable and prosperous 

future, shaping India’s 

infrastructure landscape and 

creating a lasting impact for all 

stakeholders.
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OUR LISTING 
CEREMONY

We successfully launched our Initial Public 

Offering (IPO) and got listed on the National 

Stock Exchange of India Limited and BSE Limited 

on 12 March 2024. The public issue received an 

overwhelming response from investors.

The funds raised through the IPO were 

primarily utilised to prepay the existing 

debt in our Project SPVs, thereby 

providing sufficient headroom to expand 
our portfolio by acquiring assets. With 

a successful listing, Bharat Highways 

InvIT is well-positioned to pursue growth 

opportunities and deliver long-term 

value to our unitholders.

₹ 24,999.99 Million
Total Issue Size

₹ 100 per Unit 
Final Issue Price

₹ 45,644.82 Million 
Market Capitalisation 

(As on the Closure of Trading on Listing Day)
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ABOUT BHARAT 
HIGHWAYS INVIT

Bharat Highways InvIT (referred to as 

“We” or “the InvIT” or “the Trust”) is an 

infrastructure investment trust established 

to acquire, manage, and invest in a diverse 

portfolio of infrastructure assets in India. 

Our portfolio comprises seven road assets 

operating under the Hybrid Annuity Mode 

(HAM) in five states. These assets are 
developed, operated, and maintained by 

Project Special Purpose Vehicles (Project 

SPVs) under concession rights granted by 

the National Highways Authority of India 

(NHAI).

HIGHLIGHTS OF THE YEAR

₹ 61,266 Million
Assets Under Management (AUM)

₹ 58,737.64 Million
Total Annuities Receivable

497.292 
Length Kms

AAA/Stable
CRISIL

2,134
Lane Kms

~11.83 Years
Weighted Average Residual Concession 

Period (based on bid project cost)

AAA/Stable
Care

AAA/Stable
India Ratings

 First publicly listed InvIT with only HAM assets 

 Sizeable portfolio of assets 

 Geographically diversified road assets portfolio 
and stable revenue base

Our assets operate on HAM, ensuring we receive 

steady income from NHAI in the form of annuities 

during the operation period. The model reduces 

the financial burden on the developer during the 
construction phase and ensures stable revenue 

streams during the operation phase in the form 

of annuities, interest on balance annuities, and 

inflation-linked O&M payments. Importantly, this 
model shields us from any fluctuations in income 
caused by variations in traffic, thus providing us 
with a stable financial outlook.
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DRIVING GROWTH, BUILDING 
TRUST, AND DELIVERING 

VALUE WITH A SOLID 
STRUCTURE

100% 100% 100% 100% 100% 100% 100%

GPEL

GR 

Phagwara 

Expressway 

Limited

PDEPL

Porbandar 

Dwarka 

Expressway 

Private 

Limited

VSEPL

Varanasi 

Sangam 

Expressway 

Private 

Limited

GASHPL

GR Akkalkot 

Solapur 

Highway 

Private 

Limited

GSSHPL

GR Sangli 

Solapur 

Highway 

Private 

Limited

GDHPL

GR 

Gundugolanu 

Devarapalli 

Highway 

Private 

Limited

GDDHPL

GR Dwarka 

Devariya 

Highway 

Private 

Limited

GR Highways Investment 

Manager Private Limited 

(Investment Manager)

Aadharshila Infratech 

Private Limited 

(Sponsor and Project 

Manager)

G R Infraprojects Limited 

(The Transferor)

Unitholders  

(Investors)

IDBI Trusteeship 

Services Limited 

(Trustee)

15%43.56%

41.44%
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Sponsor and Project Manager

Aadharshila Infratech Private Limited is the 

Sponsor and Project Manager of the Trust. It was 

incorporated on 30 June 2010 under the Companies 

Act, 1956, as a private limited company. It has an 

established track record of physical and chemical 

testing of soil and other materials (cement testing, 

fly ash, bitumen emulsion and aggregate testing) 
at its laboratory accredited by NABL. This enables 

it to determine the appropriate material mix for 

the development of bituminous and concrete 

road projects. Further, its capability to assess the 

roughness and balance of road projects allows it 

to determine the appropriate maintenance activity 

to be undertaken on the road projects. Nagaur 

Mukundgarh Highways Private Limited (NMHPL), 

an Associate of the Sponsor, is a road engineering, 

procurement, and construction company 

incorporated on 7 February 2017, with experience 

in design and construction of various road/highway 
projects. NMHPL has been undertaking operation 

and maintenance of its projects for more than 5 

years. Its development and execution skills have 

enabled it to undertake and sustain road projects of 

varying complexity. 

Investment Manager 

GR Highways Investment Manager Private Limited, 

incorporated as a private limited company on 23 March 

2022, serves as the Investment Manager. Leveraging 

the extensive experience and expertise of its 

employees, the Investment Manager is well-equipped 

to navigate the complex financial management, 
advisory, and infrastructure development. It also 

ensures compliance  with the eligibility requirements 
stipulated by the SEBI (Infrastructure Investment 

Trusts) Regulations, 2014, (SEBI InvIT Regulations).

Role 

 The project manager handles the Trust’s asset 

operations and maintenance, directly or via 

supervised agents.

 The project manager ensures timely 

completion, implementation, operation, 

maintenance, and management of 

infrastructure projects as per the project 

management agreement.

 Exercising diligence and vigilance in managing 

and protecting the commercial interests of 

InvIT’s assets.

 Keeping the Investment Manager informed on 

all matters materially affecting InvIT Assets’ 

operations.

 Consulting with governmental authorities 

regarding obligations under the Project 

Management Agreement.

 Implementing measures to mitigate risks 

associated with InvIT Assets.

Role 

 The Investment Manager is responsible 

for the comprehensive management 

and administration of Bharat Highways 

InvIT, including the oversight of funds and 

investments.

 The Investment Manager has the authority 

to make key investment and divestment 

decisions. This includes acquiring, managing, 

trading, and disposing of InvIT Assets, as 

well as making strategic decisions regarding 

investment amounts, modes, and terms.

 The Investment Manager oversees financial 
operations such as depositing funds, 

collecting income, and providing financial 
assistance to Project SPVs.

 The Investment Manager declares 

distributions to the unit holders.
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Trustee 

IDBI Trusteeship Services Limited has been 

appointed as the sole Trustee of the InvIT. As a 

registered Debenture Trustee with the Securities 

and Exchange Board of India (SEBI) under the 

Securities and Exchange Board of India (Debenture 

trustees) Regulations, 1993, IDBI Trusteeship 

Services Limited is eligible and qualified to act as 
the trustee for our InvIT in compliance with SEBI 

InvIT Regulations.

Unit Holders (As on 31 March 2024) 

The unitholding pattern shows a diverse range 

of investors, with corporate bodies holding the 

largest stake at 49.99%. Mutual funds follow as 

the second-largest category, owning 20.53% of 

the units. The Sponsor holds a significant 15% 
stake, while individual investors account for 

5.74%. Insurance companies and foreign portfolio 

investors hold 3.35% and 2%, respectively. Banks, 

alternate investment funds, NRIs, trusts, and NBFCs 

collectively hold 3.39% of the total outstanding 

units. 

Role 

 The Trustee ensures the InvIT adheres to all 

SEBI InvIT Regulations and other relevant legal 

frameworks.

 Acting as the custodian of the Trust’s assets, 

the Trustee safeguards the interests of the 

unitholders

 The Trustee is responsible to oversee the 

activities of the Project Manager and review 

the status of unit holders’ complaints and 

their redressal undertaken by the investment 

manager.

Category

Corporate Body

Mutual Funds

Sponsor

Individuals

Insurance 

Companies

Foreign 

Portfolio 

Investors

Banks

Alternate 

Investment 

Funds

NRIs

Trusts

NBFCs

49.99%

20.53%

15%

5.74%

3.35%

2%

1.35% 1.27% 0.28% 0.26%

0.23%
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FROM THE 
CEO’S DESK

Dear Valued Stakeholders,

It is with great pride and enthusiasm 

that I present to you our maiden 

annual report post listing, embodying 

our commitment to ‘Driving Growth. 

Building Trust. Delivering Value.’ As 

we navigate the evolving landscape 

of India's infrastructure sector, these 

guiding principles serve as the 

bedrock of our strategy and decision-

making. We remain firm in our pursuit 
of new opportunities, upholding the 

highest standards of governance, and 

generating sustainable value for all 

our stakeholders.

Our IPO Listing Story 

As the CEO of Bharat Highways 

InvIT, growth and value creation 

have always been central to my 

vision. Since establishing our initial 

portfolio of assets generating stable 

annuity revenues, we have harboured 

greater aspirations. Our goal has 

been to build an InvIT that actively 

participates in and benefits from the 
tremendous growth opportunities in 

India's infrastructure development 

story. With the successful completion 

of our IPO, we have achieved a pivotal 

milestone that sets the stage for an 

exciting and promising future. With 

a solid capital foundation and a 

diversified investor base, we are now 
well-positioned to diligently execute 

our growth strategy. The journey 

ahead is undoubtedly exciting, and 

I am grateful to all our investors for 

placing their trust in our vision.

India's Infrastructure Growth

The infrastructure sector serves as 

a vital catalyst for India's economic 

growth and overall development. As 

the nation progresses towards its 

goal of becoming a global economic 

powerhouse, the imperative for 

robust infrastructure becomes 

increasingly evident. The launch of 

the NIP in 2020, with an envisaged 

investment of ₹ 111 Lakh Crores 
during 2020 to 2025, underscores 

the significance of private capital in 
driving infrastructure development. 

Under Bharatmala Phase-I, 34,800 

Km of national highways with a 

corridor-based approach are slated 

for completion by FY 2027-28. The 

Sagarmala scheme aims to provide 

efficient road linkages between ports 
and industrial clusters. Additionally, 

digital integration is enabling 

quicker, cashless transactions at toll 

plazas, fostering greater efficiency 
and convenience for road users. 

All these initiatives are part of the 

Government's concerted efforts to 

enhance the country's infrastructure 

capabilities, bolster economic growth, 

and improve connectivity.

To support these ambitious 

development schemes, infrastructure 

investment trusts (InvITs) were 

created to facilitate investment in 

India's infrastructure sector. They 

provide a  platform for investors 

to own a portion of infrastructure 

projects. InvITs have played a pivotal 

role in democratising infrastructure 

ownership, attracting private capital, 

and providing stable and predictable 

income streams to investors in this 

sector. With over 20 InvITs currently 

operating in India, primarily in the 

private sector, and more expected 

to emerge, investor interest in this 

area is set for significant growth. 
The budget allocation of ₹ 2.78 
Lakh Crores for the Ministry of Road 

Transport and Highways (MoRTH) 

in the Interim Union Budget 2024-

25 is expected to significantly boost 
the growth prospects and potential 

returns for InvITs in the road transport 

sector. This aligns with India’s broader 

growth objectives. This increased 

funding will continue to provide 

an immediate boost to the project 

pipeline, leading to more contracts 

and business opportunities for InvITs 

in the years to come. Additionally, 

the strong government commitment 

to infrastructure development will 

likely enhance investor confidence, 

The infrastructure sector 

serves as a vital catalyst 

for India's economic 

growth and overall 

development. As the nation 

progresses towards its 

goal of becoming a global 

economic powerhouse, 

the imperative for robust 

infrastructure becomes 

increasingly evident”. 
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creating positive market sentiment and 

making InvITs an attractive investment 

opportunity.

Portfolio Developments

We are the only InvIT currently in 

which all road assets are on HAM. Our 

strategic focus on HAM is driven by 

its balanced risk-sharing between the 

Government and private developers. 

In HAM, the NHAI covers 40% of the 

project costs, easing the financial 
load on the private developers. The 

remaining 60% is funded by the 

developer, who receives annuity 

payments from the NHAI, ensuring 

stable revenue and making it attractive 

to investors seeking stable returns. 

Our portfolio encompasses seven 

operational HAM assets strategically 

spread across five states, providing us 
with a diverse geographical footprint. 

This diversification not only enhances 
our expertise in evaluating, acquiring, 

operating, and maintaining new projects 

but also contributes significantly to our 
overall experience and competence in 

managing infrastructure assets. Our 

unique position is further strengthened 

by the Right of First Offer (ROFO) 

agreement with G R Infraprojects 

Limited (GRIL), which provides us 

with clear visibility for future road 

acquisitions. Additionally, we benefit 
from the strong O&M services provided 
by GRIL. Though our present portfolio 

consists of only HAM projects, we are 

also looking to expand the same with 

the acquisition of toll assets. 

Strategic Imperatives 

Our focus is anchored in financial 
prudence and sustainable growth 

by delivering consistent and value-

accretive distributions to unitholders 

through stable distributions. We aim 

to achieve this by pursuing strategic 

acquisitions of road assets.

We strongly emphasise on 

operational efficiency. By leveraging 
technological advancements, we 

aim to reduce costs, improve asset 

quality, and deliver superior value 

to our stakeholders. Furthermore, 

we maintain a relentless focus on 

process optimisation, constantly 

refining our operational procedures 
to achieve greater efficiency and 
effectiveness. The Project Manager 

has engaged G R Infraprojects Limited 

for O&M services of the Project SPVs 
and the same has been a key factor 

in maintaining good condition of 

our roads, leading to enhanced user 

satisfaction.

Future Prospects 

Our outlook is shaped by significant 
opportunities arising from the 

Government's continued impetus in 

the infrastructure sector during FY 

2023-24 and its ambitious long-term 

vision. This includes the development 

of a 2 Lakh-Km national highway 

network by 2025. We are actively 

preparing ourselves for the future by 

embracing technological innovation, 

operational excellence, and ESG 

best practices, which will continue 

to drive our growth and differentiate 

us from our peers. Additionally, our 

ROFO agreement with GRIL, gives 

us visibility on a robust pipeline 

of potential acquisition targets. 

GRIL provides valuable expertise in 

optimising asset quality and value. 

Our ability to consolidate additional 

high-quality operational assets 

will facilitate portfolio expansion 

and growth in cash flow. Moreover, 
our public listing enhances our 

reach for capital from diversified 
sources. Overall, we are confident 
in our ability to profitably expand 
our portfolio, deliver value-accretive 

distributions, and generate sustained 

value appreciation for our investors 

in the years ahead. Our unique 

positioning at the intersection 

of stability and growth provides 

a highly compelling investment 

proposition.

A Note of Thanks 

In conclusion, I would like 

to express my gratitude to 

our unitholders, employees, 

partners, and all stakeholders 

for their support, trust, and 

confidence in us. As we move 
forward, we remain committed 

to accomplishing our vision to 

become one of the largest and 

most admired yield platforms in 

the country, built on transparency 

and governance that provides 

superior risk adjusted returns to 

our unit holders. By driving growth, 

building trust, and delivering value 

in our future endeavours, together 

we will continue to shape the 

future of India's infrastructure, 

creating a lasting impact on the 

nation's progress and prosperity.

Warm Regards,

Amit Kumar Singh 

Chief Executive Officer

Financial  
Statements

Statutory 
Reports

Corporate  
Overview

13

Bharat Highways InvIT

A
n

n
u

a
l R

e
p

o
rt 2

0
2

3
-2

4



BUILDING FINANCIAL 
PRUDENCE TO ADD VALUE 

Our strategic focus on financial 
prudence is underscored by the fact 

that all our InvIT assets operate under 

HAM framework. This ensures a 

steady revenue stream from annuities 

paid by the NHAI. This revenue model 

provides stability and predictability 

to our income, as annuity payments 

remain unaffected by fluctuations in 
traffic volume. The HAM approach 
also alleviates the financial burden 
during the construction phase, as 

the concessioning authority shares a 

portion of the total project cost.

₹ 62,594.1 Million
Consolidated Total Assets

₹ 49,565.9 Million
Consolidated Total Equity

₹ 48,767 Million
Market Capitalisation 

₹ 1,286.2 Million
Total consolidated income

₹ 148.1 Million
Consolidated Net Profit

₹ 3.00/- per Unit
Distribution

114.12
NAV

as on 31 March 2024
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GROWING AND DELIVERING 
VALUE WITH AN EXPANDING 
GEOGRAPHICAL PRESENCE

The InvIT encompass seven operational HAM 

assets spread across five states of India. 
This diverse geographical reach will be key to 

enhancing our proficiency and competence. It 
will not only bolster our capabilities in evaluating, 

acquiring, operating, and maintaining new 

projects but also contribute significantly to our 
overall experience and expertise in managing 

infrastructure assets.

GPEL
State: Punjab

Stretch: Phagwara-Rupnagar

GASHPL
State: Maharashtra

Stretch: Akkalkat-Solapur

GDHPL
State: Andhra Pradesh

Stretch: Gundugolanu-Devarapalli-

Kovvuru

GDDHPL
State: Gujarat

Stretch: Dwarka-Khambaliya-

Devariya

GSSHPL
State: Maharashtra

Stretch: Sangli-Solapur

VSEPL
State: Uttar Pradesh

Stretch: Varanasi-Handia

PDEPL
State: Gujarat

Stretch: Porbandar-Dwarka

1

1

2

2

3

3

4

4

5

5

6

6

7

7

5
States

497.29 
Length Km

2,134
Lane Km
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GR PHAGWARA EXPRESSWAY 
LIMITED (GPEL)

OUR PROJECT PORTFOLIO

GPEL is an SPV 

incorporated for the 

purpose of four-laning of 

the Phagwara–Rupnagarr 

section of NH-344A, 
covering the stretch from 

0.00 Kms to 80.820 Kms 
on HAM basis.

Type of Project HAM

Authority NHAI

Project Location Punjab

Design Length 80.820 Kms

Bid Project Cost ₹ 13,670 Million 

Total Annuities Receivable ₹ 9,141.13 Million 

Annuities Receivable* ₹ 7,425.35 Million

Number of Annuities Received* 8/30

Balance Concession Period* 10.91 Years

*all data as on 31 March 2024
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PORBANDAR DWARKA 
EXPRESSWAY PRIVATE 

LIMITED (PDEPL)

OUR PROJECT PORTFOLIO

PDEPL is an SPV 

incorporated for the 

purpose of four-laning the 

Porbandar–Dwarka section 

of NH-8E (Ext.) with paved 
shoulders, spanning from 

356.766 Kms to 473.000 
Kms.

Type of Project HAM

Authority NHAI

Project Location Gujarat

Design Length 117.748 Kms

Bid Project Cost ₹ 13,670 Million 

Total Annuities Receivable ₹ 10,390.40 Million 

Annuities Receivable* ₹ 8,710.18 Million

Number of Annuities Received* 7/30

Balance Concession Period* 11.05 Years

*all data as on 31 March 2024
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GR GUNDUGOLANU 
DEVARAPALLI HIGHWAY 

PRIVATE LIMITED (GDHPL)

GDHPL is an SPV 

incorporated for the 

purpose of four-laning 

the Gundugolanu–

Devarapalli–Kovvuru 

section of NH-16, from 
15.320 Kms to 85.204 
Kms.

Type of Project HAM

Authority NHAI

Project Location Andhra Pradesh

Design Length 69.884 Kms

Bid Project Cost ₹ 18,270 Million 

Total Annuities Receivable ₹ 11,959.50 Million 

Annuities Receivable* ₹ 10,620.04 Million

Number of Annuities Received* 5/30

Balance Concession Period* 12.28 Years

*all data as on 31 March 2024

OUR PROJECT PORTFOLIO
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GR AKKALKOT SOLAPUR 
HIGHWAY PRIVATE LIMITED 

(GASHPL)

GASHPL is an SPV 

incorporated for the purpose 

of four-laning of the 

Akkalkot–Solapur section 

of NH-150E with paved 
shoulders, spanning from 

design chainage 99.400 Kms 
to 138.352 Kms, including 
the Akkalkot bypass.

Type of Project HAM

Authority NHAI

Project Location Maharashtra

Design Length 38.952 Kms

Bid Project Cost ₹ 8,070 Million 

Total Annuities Receivable ₹ 5,630.43 Million 

Annuities Receivable* ₹ 4,861.88 Million

Number of Annuities Received* 6/30

Balance Concession Period* 12.01 Years

*all data as on 31 March 2024

OUR PROJECT PORTFOLIO

Financial  
Statements

Statutory 
Reports

Corporate  
Overview

19

Bharat Highways InvIT

A
n

n
u

a
l R

e
p

o
rt 2

0
2

3
-2

4



VARANASI SANGAM 
EXPRESSWAY PRIVATE 

LIMITED (VSEPL)

VSEPL is an SPV 

incorporated for the purpose 

of six-laning of the Haldia–

Varanasi section of NH-2, 
spanning from 713.146 Kms 
to 785.544 Kms.

Type of Project HAM

Authority NHAI

Project Location Uttar Pradesh

Design Length 72.398 Kms

Bid Project Cost ₹ 24,470 Million 

Total Annuities Receivable ₹ 16,871.61 Million 

Annuities Receivable* ₹ 14,568.63 Million

Number of Annuities Received* 6/30

Balance Concession Period* 11.60 Years

*all data as on 31 March 2024

OUR PROJECT PORTFOLIO
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GR SANGLI SOLAPUR 
HIGHWAY PRIVATE LIMITED 

(GSSHPL)

GSSHPL is an SPV 

incorporated for the 

purpose of four laning of 

(Package- III: Watambare 

to Mangalwedha) Section 

of NH-166, spanning from 
272.394 Kms to 314.969 
Kms.

Type of Project HAM

Authority NHAI

Project Location Maharashtra

Design Length 45.600 Kms

Bid Project Cost ₹ 9,570 Million 

Total Annuities Receivable ₹ 6,581.29 Million 

Annuities Receivable* ₹ 5,965.85 Million

Number of Annuities Received* 5/30

Balance Concession Period* 12.25 Years

*all data as on 31 March 2024

OUR PROJECT PORTFOLIO
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GR DWARKA DEVARIYA 
HIGHWAY PRIVATE LIMITED 

(GDDHPL)

GDDHPL is an SPV 

incorporated for the purpose 

of four-laning of the Dwarka 

(Kuranga)–Khambhaliya–

Devariya section of NH 151A, 
from 203/500 Kms to 176/500 
Kms and from 171/800 Kms to 
125/000 Kms, with a designed 
length of 71.890 Kms.

Type of Project HAM

Authority NHAI

Project Location Gujarat

Design Length 71.890 Kms

Bid Project Cost ₹ 11,010 Million 

Total Annuities Receivable ₹ 7,062.66 Million 

Annuities Receivable* ₹ 6,553.73 Million

Number of Annuities Received* 3/30

Balance Concession Period* 13.35 Years

*all data as on 31 March 2024

OUR PROJECT PORTFOLIO
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DELIVERING VALUE THROUGH 
OUR KEY STRATEGIC 

ENABLERS

Our strategy revolves around building a diversified infrastructure portfolio of 
HAM, BOT Annuity and Toll Road assets. These are further geared towards 

generating long-term, sustainable value and stable distributions for our 

unitholders. We are rooted in the principles of diversification and stability, 
seeking to assemble a strong base of revenue-generating assets resilient 

to market cycles. Operational excellence and prudent risk management are 

intrinsic to our approach, upholding the highest standards of governance and 

ethics. This philosophy ultimately translates into our commitment to creating 

enduring value for all stakeholders.

Sizeable Portfolio of Stable Revenue

We own a portfolio consisting of seven HAM Assets 

with an aggregate length of approximately 497.29 

Kms. Given that all our InvIT Assets are based on HAM, 

our revenue is expected to continue steadily from 

annuities paid by the NHAI. Under HAM projects, the 

NHAI shares a portion of the total project cost during 

the construction phase, reducing the financial burden 
on the developer. During the operational phase, NHAI 

provides assured revenue through annuities, interest 

on the reducing balance of the completion cost 

(BCC), and O&M payments linked to inflation. Annuity 
payments eliminate the risk of income fluctuations 
resulting from changes in traffic volume. This model of 
assured revenue streams from annuities provides long-

term visibility and stability to our cash flows.

Diversified Asset Portfolio
Our InvIT Assets encompass a geographically 

diversified portfolio which enhances our ability to 
evaluate, acquire, operate, and maintain new projects. 

The concession agreements of our Project SPVs 

have varying expiration dates, with residual operation 

periods ranging from 10.91 to 13.35 years as of 31 

March 2024. This variation in timing, along with 

geographic diversity, combined with our expertise 

from existing projects, positions us to capitalise on 

new opportunities in the roads and highways sector. 

Diversification strengthens our business by reducing 
reliance on specific projects and mitigating the impact 
of economic slowdowns or any events.

497.292 Kms 
of Aggregate Length of Seven Road Assets

Sizeable Portfolio 
of Assets

10.91 to 13.35 Years
Balance Concession Period
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Experienced Management Team

The Investment Manager (IM), with their strong 

management team, bring extensive experience, in-

depth understanding, and a proven track record 

of performance in the road and highways sector. 

Collectively, the IM Team possesses over 30 years 

of experience in fund management / advisory 
services / development in the infrastructure sector. 
Their expertise encompasses business strategy and 

operational and financial capabilities. This wealth of 
experience is crucial for executing growth strategies 

effectively. The leadership and experience of these 

teams are expected to contribute significantly to 
the organisation’s growth and success, enabling 

efficient operation and management of road assets. 
The IM Board has adopted and will continue to adopt 

corporate governance policies in accordance with 

applicable laws and SEBI InvIT Regulations.

ROFO with G R Infraprojects Limited

Through the ROFO Agreement, we will have a right of 

first offer to acquire the projects currently owned or 
which may be acquired or developed by GRIL within 

5 years of the signing of the ROFO Agreement. We 

believe that this access to future road assets of GRIL 

will be an important source of the InvIT’s growth in the 

future.

Hedge against Adverse Interest Rate 

Movements

NHAI’s hybrid annuity projects provide a natural 

hedge against adverse interest rate movements. 

During the operations period, NHAI not only makes 

annuity payments under the respective concession 

agreements but also pays interest on the reducing 

balance of the annuities payable at a rate of 3% above 

the RBI bank rate. Therefore, any increase in interest 

rates that raises the interest payable on loans with 

floating rates for us is offset by increased revenue 
from the higher interest on the reducing balance of 

the annuities payable.

O&M Capabilities through Project 

Manager

Effective cost management is crucial for maintaining 

the cash flows of the Project SPVs, particularly in the 
capital-intensive and competitive roads sector. The 

Project Manager will be instrumental in managing 

project operating expenses. To optimise long-term 

performance and minimise downtime or defects, 

the Investment Manager will work closely with the 

Project Manager to implement robust preventive 

and corrective measures in our O&M systems and 
processes. This collaborative approach ensures the 

seamless functioning of projects, enhancing overall 

efficiency and profitability.

30+ Years 
of Total Experience 

Expertise in Business Strategy and Operational 

and Financial Capabilities

Natural Hedge
Provide Against Adverse Interest 

Rate Movements

InvIT has the first right to acquire GRIL’s 23 

current road assets and any future road asset of 

GRIL acquired or developed within 5 years from 
the signing of the ROFO Agreement. This allows 

the InvIT the first opportunity to acquire these 
assets before they are offered to any other party.

100% Compliance 
with NHAI and Local Authority 

Requirements

Financial  
Statements

Statutory 
Reports

Corporate  
Overview

25

Bharat Highways InvIT

A
n

n
u

a
l R

e
p

o
rt 2

0
2

3
-2

4



ADDING VALUE WITH OUR 
ESG COMMITMENTS

At Bharat Highways InvIT, we are committed to integrating ESG principles 

into our core business strategy. We recognise the importance of sustainable 

practices, social responsibility, and ethical governance in creating long-term 

value for our stakeholders. By aligning our business objectives with ESG 

standards, we aim to drive positive change while ensuring the sustainable 

growth of our InvIT in an ever-evolving landscape.

Environmental 
Stewardship 

We will prioritise minimising the 

environmental impact of our 

assets. Initial areas of focus 

include:

 Energy efficiency initiatives

 Water conservation efforts

 Waste reduction and 

recycling programmes

Social 
Responsibility
People are at the core of our 

business. We aim to positively 

impact employees, contractors, 

and communities where we 

operate in through initiatives like:

 Diversity, equity, and 

inclusion programmes

 Community engagement 

and Corporate Social 

Responsibility

 Workforce development 

programmes

Governance and 
Ethics
We are committed to upholding 

the highest ethical standards 

through robust governance 

practices such as:

 Enhancing Board 

oversight of ESG risks and 

opportunities

 Implementing stringent 

ethics and whistleblower 

policies

Our commitment is an ongoing journey of continuous improvement, integrating ESG into our culture and decision-making at 

all levels. We believe that proactively managing ESG factors will mitigate risks, unlock opportunities, attract top talent, and 

ensure that we can meet the growing demand for sustainable and resilient infrastructure solutions. This is not only the right 

thing but will also drive long-term value creation for all our stakeholders.
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5

4

Our Committees
  Audit Committee

  Nomination and Remuneration Committee

  Stakeholders’ Relationship Committee

  Risk Management Committee

1

2

3

DRIVING GROWTH WITH ABLE 
GOVERNANCE

Effective corporate governance is crucial for the InvIT. Like the pillars upholding 

a strong structure, the InvIT’s Board of Directors is the foundation of our 

success. Their collective wisdom, built from years of valuable experience, 

guides the Trust towards sustained growth and industry leadership. With a keen 

understanding of market dynamics and a dedication to the highest standards of 

corporate governance, our Board of Directors embodies the qualities to ensure 

that we remain agile and resilient in a constantly evolving market.

6
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Deepak Maheshwari -  

Independent Director

Area of Expertise - He has over 40 

years of experience in banking and 

finance. He is also on the Board of 
Directors of Axis Finance Limited. 

Prior to joining the Investment 

Manager, he has served as the chief 

Credit Officer at Axis Bank Limited 
and the Group Head (Wholesale Credit 

Risk) at HDFC Bank Limited. In the 

past, he has been associated with the 

State Bank of India and has also been 

a Director on the Board of Directors of 

Federal Bank Limited.

Education - He holds a Bachelor’s 

degree in Commerce from the 

University of Rajasthan. He is a 

certified associate of the Indian 
Institute of Bankers.

5

4
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2
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Ajendra Kumar Agarwal -  

Chairman & Non-Executive Director

Area of Expertise - He has over 

25 years of experience in the 

road construction industry. He is 

responsible for overseeing the overall 

functioning of G R Infraprojects 

Limited, especially the operational 

and technical aspects. He heads 

the in-house design team and is 

actively involved in continuous 

value engineering using the latest 

specifications and methodologies. 
He is also the head of the budgeting, 

planning, and monitoring process 

which has leveraged the timely 

completion of the projects.

Education - He holds a Bachelor’s 

degree in Civil Engineering from the 

University of Jodhpur. 
Raghav Chandra -  

Independent Director

Area of Expertise - He has over 35 

years of experience in areas such 

as public administration, tribal 

affairs, industrial housing, and urban 

infrastructure development. Prior to 

joining as the Investment Manager, 

he has served in several positions, 

including the Secretary for the National 

Commission for Scheduled Tribes, 

Chairman of the National Highways 

Authority of India, Joint Secretary for 

the MoRTH, Principal Secretary for the 

Urban Administration & Development 
Department, Government of Madhya 

Pradesh, Additional Secretary for the 

Ministry of Agriculture, Government 

of India and Principal Secretary for 

the Technical Education and Training 

Department, Government of Madhya 

Pradesh. He has also served as an 

adjunct faculty in the Indian Institute 

of Corporate Affairs under the MCA. 

He is a former Indian Administrative 

Service officer from the batch of 1982.

Education - He holds a Master’s 

degree in Public Administration from 

Harvard University, USA. 

Siba Narayan Nayak -  

Non-Executive Director

Area of Expertise - He has over 34 

years of experience in public as well 

as private sectors, working across 

various functions including finance, 
accounts, resource mobilisation and 

indirect taxation. He has specialised 

exposure in the infrastructure 

sector, more particularly in roads, 

power, and real-estate. Presently, 

he is also working as President 

(Corporate Affairs and Development) 

in G R Infraprojects Limited and is 

responsible for its diversification 
strategies into other business 

activities. Prior to joining G R 

Infraprojects Limited,, he worked with 

the NHAI.

Education - He has passed the final 
examinations of the Institute of Cost 

and Works Accountants of India and 

the Institute of Company Secretaries 

of India.

Ramesh Chandra Jain -  

Non-Executive Director

Area of Expertise - He has over 

30 Years of experience in Road 

Construction Industry. He was 

previously associated with NHAI as a 

Manager (Technical) and is presently 

working with G R Infraprojects 

Limited as Executive Director and 

is responsible for monitoring the 

construction of roads, highways and 

bridges, and for the bidding process 

for new projects.

Education - He holds a Bachelor’s 

degree in Civil Engineering from the 

Rajasthan University. 

Swati Anil Kulkarni -  

Independent Director

Area of Expertise - She has over 30 

years of experience in investment 

management and finance. She was 
an Executive Vice-President and 

Fund Manager (Equity) at UTI Asset 

Management Company Limited. 

She was recognised as one of the 

best fund managers in the ‘Large-

Cap Funds’ category by ET-Wealth 

Morningstar Rankings by Economic 

Times for the years 2021 and 2022. 

In the past, she was also associated 

with Reliance Industries Limited.

Education - She holds a Bachelor’s 

degree in Commerce from M. L. 

Dahanukar College of Commerce 

and a Master’s degree in Financial 

Management from the Narsee Monjee 

Institute of Management Studies. She 

is a chartered financial analyst from 
the CFA Institute.

Our Board of Directors
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Global Economic Overview

Amid a series of challenges, the global economy 

displayed resilience, achieving a growth rate of 3.2% 

in CY 2023. Projections indicate that this growth 

momentum is expected to continue, for both CY 

2024 and CY 2025. Throughout the year, persistent 

inflationary pressures were exacerbated by ongoing 

conflicts such as the Russia-Ukraine and Israel-

Palestine disputes. Responding to these challenges, 

central banks worldwide implemented synchronised 

efforts to tighten monetary policy. This extended 

period of quantitative tightening is expected to mitigate 

inflationary pressures, and lead to a decrease in global 

headline inflation to 5.9% in CY 2024 and further to 

4.5% in CY 2025.

(Source: International Monetary Fund (IMF), World Economic 
Outlook (WEO) Projections, April 2024) *E =Estimate

Global Economic Growth (in %)

3.2

Global GDP Advanced Economies Developing Economies

3.2 3.2

1.6 1.7 1.8

4.3 4.2 4.2

CY 2023

CY 2024 (E)

CY 2025 (E)

Management 

Discussion & 

Analysis

Outlook

Looking ahead, global GDP growth in CY 2025 is projected to 

be moderate at 3.2%. This growth trajectory is expected to 

vary, with advanced economies experiencing modest growth 

while emerging markets gain moderate momentum. The 

growth in CY 2024 may be impeded by sluggish employment 

growth, persistently high prices and wages, elevated interest 

rates, tighter credit conditions, and fiscal tightening across 
most major economies. Additionally, easing supply chain 

constraints, moderating final demand, rebalancing labour 
markets, and declining rents are anticipated to contribute to 

global disinflation in CY 2024.

(Source: IMF, World Economic Outlook (WEO) Projections, April 

2024)

Indian Economic Review

India has solidified its position as the world’s fifth-largest 
economy, showcasing substantial economic output and 

robust demographic vitality. Additionally, the country has 

surpassed China to become the fastest-growing economy 

globally. It is primarily driven by demographic advantage, 

robust business environment, political stability, and controlled 

inflation.

In FY 2023-24, India’s GDP is projected to grow at a rate 
of 8.2%, marking the third consecutive year of over 7% 

growth. This improved growth is expected to be supported 

by narrowing gaps between rural-urban consumption and 

private-public capital expenditure. It is further expected to
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Management Discussion and Analysis (Contd.) 

be benefitted by a favourable Rabi harvest, sustained 
profitability in manufacturing, resilience in services, and 
anticipated enhancements in household spending and 

private investment cycles.

Indian Economy GDP Growth Rate (in %)

4.2

8.7

(6.6)

7.2 8.2

FY 2019-20

FY 2020-21

FY 2021-22

FY 2022-23

FY 2023-24*

(Source: https://www.thehindubusinessline.com/

economy/ indias-gdp-grows-82-in-fy24-against-7-in-fy23/ 

article68236035.ece * ) = Provisional

Inflationary pressures eased to 4.85%, with a decline 

observed in both food and core inflation. This remained 

within the RBI’s tolerance level for six consecutive months 
as of March 2024.

Recent government measures to control food prices 

are expected to alleviate inflationary trends further. 

Additionally, the prospects of El Nino fading away and 

forecasts of a normal monsoon season in FY 2024-25 

suggest a favourable outlook for improved kharif sowing. 

This further bodes well for inflation control.

(Source: Department of Corporate Affairs, Indian Economy, 

January 2024)

The growth in capital receipts and reduction in fiscal 
deficit further gave the Union Government leeway to 
undertake significant capital expenditures to build 
infrastructure at a historically unprecedented rate. The 

Interim Union Budget for FY 2024-25 sets a cumulative 

capital expenditure target of ` 9.01 Lakh Crores for all 

public sector undertakings. Of this, ` 7.77 Lakh Crores 

worth capex is to be spent by PSUs with over ̀  100 Crores 

of annual capital expenditure targets. India's investment 

in capital assets in FY 2023-24 is yielding positive 

results. The country is witnessing continued momentum 

and an increase in industrial output. According to the 

Interim Union Budget for 2024-25, the Government has 

allocated `11.11 Trillion (representing 3.4% of GDP) 

to the infrastructure sector to ensure infrastructure 

is at the forefront of economic development in India. 

Public-private partnerships (PPPs) have been a vital 

instrument for private sector participation across various 

infrastructure segments. India accounts for around 5% 

of the global private participation in infrastructure (PPI) 

amount as of December 2023.

(Source: Department of Corporate Affairs, Indian Economy, 

January 2024, https://pib.gov.in/PressReleasePage.

aspx?PRID=2001122, E&Y Report on Infrastructure 

Investments Opportunities in India, December 2023)

Outlook

India's broad-based capital expenditure and strong 

structural reforms contribute to sustaining growth. The 

nation is on track to become the world's third-largest 

economy by 2027 due to robust domestic demand. 

This momentum is further bolstered by credit expansion, 

improved capacity utilisation, and efforts to reduce trade 

deficits and inflation. Infrastructure investments are 
further expected to enhance competitiveness and drive 

growth. While challenges like commodity price surges 

and supply disruptions require vigilance, industrial sector 

growth hinges on resilient domestic demand amid global 

uncertainties. Despite global economic challenges, India 

remains committed to achieving prosperity and global 

prominence.

Indian Infrastructure Sector Review

The infrastructure sector is a key enabler of India's 

economy, driving overall development and supporting 

various sub-sectors such as roads, railways, power, 

ports, telecommunications, and civil aviation. This sector 

also fuels growth in allied areas like townships, housing, 

and construction projects.

In the Interim Union Budget 2024-25, the Government 

allocated ` 11.1 Trillion ($134 Billion), marking an 11% 

increase from the previous fiscal after year, which is 
3.4% of the GDP. India further has an ambitious National 

Infrastructure Pipeline (NIP) that aims to complete 

projects worth USD 1.4 Trillion during 2020-2025, 

with a 21% share of investment expected from private 

investments. It focusses on enhancing transportation, 

energy, communications, and social infrastructure, 

prioritising seamless connectivity and timely capacity 

creation.

(Source:https://pib.gov.in/PressReleaseIframePage.

aspx?PRID=2001130#:~:text=Capital%20expenditure%20

outlay%20for%20Infrastructure,per%20cent%20of%20the%20

GDP

https://www.investindia.gov.in/team-india-blogs/building-

new-india-national-infrastructure-pipeline)
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The country also witnessed robust growth in foreign direct 

investment (FDI) inflows, reaching approximately ` 596 

Billion during 2014-2023. This is approximately double the 

amount received during 2005-2014.

(Source: E&Y Report on Infrastructure Investments Opportunities 

in India, December 2023)

Roads and Highways Network in India

India has the world's second-largest road network, vital for 

transporting 60% of freight and facilitating 87% of passenger 

traffic within the country. This network comprises national 
and state highways, expressways, major and other district 

roads, and village roads. India's national highways, totalling a 

length of 1,46,145 Km (up to November 2023), act as a crucial 

network for the nation.

(Source: https://morth.nic.in/road-transport#:~:text=The%20

Road%20Transport%20Sector%20accounts,traffic%20
movement%20in%20the%20country.)

Despite covering only 2% of about 66.71 Lakh Km of the 

total road network, national highways handle over 40% of 

India’s road traffic. This makes them pivotal to the country's 
transportation infrastructure.

Construction of national highways touched around 5,248 Km 

(up to November 2023). The highest so far has been 13,327 Km 

in FY 2020-21 when construction touched 36.5 Km per day.

https://pib.gov.in/PressReleaseIframePage.aspx?PRID=1993425)

In the Interim Union Budget FY 2024-25, a total of 

approximately ` 2.8 Trillion has been budgeted for MoRTH, 

which is 2.8% higher than ` 2.7 Lakhs Crores in FY 2023-24. 

Higher budgetary allocations will be necessary to help the 

ministry develop more highways and expressways in the 

country, amid rising interest expenses and increasing land 

acquisition costs.

The roads and highways sector is projected to have the highest 

growth rate among all sectors, at a CAGR of 36.2% from FY 

2015-16 to FY 2024-25. The Government aims to expand the 

national highway network to 2 Lakh Km by CY 2025, including 

constructing 22 new greenfield expressways. PPPs and 
asset monetisation strategies are key to achieving this, with 

targets of up to ` 1.6 Trillion to be achieved by FY 2024-25.

Meanwhile, the transport ministry has proposed to the PMO 

the setting up of a dedicated Corridor Management Unit 

(CMU) in the NHAI. The aim is to focus on the operation and 

maintenance of highway after stretches, considering a two-

fold increase in the length of widened national highways in 

the past 10 years. As per projection, this will touch 89,900 Km 

by CY 2037 and 1.27 Lakh Km by CY 2047.

Management Discussion and Analysis (Contd.) 
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Macroeconomic Driving Factors

Economic Growth: India's GDP growth is expected to average 

at 6-7% per annum in the coming decade. This consistent 

growth fuels the demand for improved transportation to 

move goods across larger markets, handle increased trade, 

and cater to growing industrial output.

Urbanisation: Over 35% of India's population lived in urban 

areas in FY 2019-20, and this is projected to reach 50% 

by CY 2050. This creates immense pressure on existing 

road infrastructure in cities and necessitates connections 

between expanding urban sprawls.

Demographic Trends: India had an estimated population of 

1.44 Billion at the end of FY 2023-24. This, along with the 

growing purchasing power of the middle class, will significantly 
increase vehicle ownership, placing greater demands on roads 

and highlighting the necessity for expansion and effective 

management.

Trade and Logistics: India plans to establish 35 Multi-Modal 

Logistics Parks (MMLPs) through PPP, aiming to reduce 

logistics costs to 8% of GDP by CY 2030. The sector is 

expected to grow from USD 250 Billion in FY 2020-21 to USD 

380 Billion in FY 2024-25, with plans to tender 6-7 MMLPs 

in FY 2023-24, attracting private investments of ` 700-1,000 

Crores each. This will facilitate seamless cargo movement 

across various modes of transport, decongest urban 

areas, and attract private investments for infrastructure 

development like access roads and rail connectivity.

(Source: E&Y Report on Infrastructure Investments Opportunities in 

India, December 2023)

Tourism: The surge in Foreign Tourist Arrivals (FTAs) in India, 

up by 64% in FY 2022-23 compared to FY 2021-22, acts as 

a growth driver for road infrastructure. As more tourists 

explore the country, well-maintained roads are essential 

for seamless travel experiences. This will further drive the 

need for investment in road development to accommodate 

the increased demand and foster economic growth in the 

tourism sector.

Passenger Vehicles: Passenger Vehicle (PV) sales serve 

as a crucial barometer for the rise in disposable income. 

As India's disposable income increases, so do the sales of 

personal vehicles. The record sales of 3.94 Million PVs in FY 

2023-24 represent an 8.4% increase from the previous year. 

This drives the need for expanded and well-maintained road 

infrastructure to accommodate growing traffic volumes and 
ensure smoother transportation experiences. 

Landmark Initiatives by the Government

The Government has made significant strides in the country's 
road infrastructure. This commitment recognises that 

robust road networks are crucial for economic growth, rural 

development, and improved quality of life. Key Government 

initiatives that are transforming India's roadways include:

Bharatmala Pariyojana

Under this scheme, the Government aims to develop 34,800 

Km of national highways with a corridor-based approach, 

slated for completion by FY 2027-28. Bharatmala Pariyojana 

envisages 60% projects on the Hybrid Annuity Model (HAM), 

10% projects on the Build-Operate Transfer (BOT) Toll 

Model and 30% projects on Engineering, Procurement, and 

Construction (EPC) Model respectively. Additionally, the plan 

includes the construction of 22 new greenfield expressways, 
marking a substantial leap in India's transportation 

infrastructure. As of December 2023, 26,418 Km (76% of 

Management Discussion and Analysis (Contd.) 

91,287 97,830 101,010

114,158

126,500
132,500 132,995 138,376 141,345 145,240 146,145

Length of National Highways (Yearly)

FY 2013-14

FY 2014-15

FY 2015-16

FY 2016-17

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

FY 2021-22

FY 2022-23

FY 2023-24

      (Source: https://pib.gov.in/PressReleaseIframePage.aspx?PRID=1993425)
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the planned length) of highways have been awarded for 

construction, while 15,549 Km have been completed.

(Source: https://pib.gov.in/PressReleaseIframePage.

aspx?PRID=2004013

https://pib.gov.in/PressReleaseIframePage.aspx?PRID=1993425)

Sagarmala

The Sagarmala programme plays a pivotal role in enhancing the 

nation's road infrastructure, particularly in coastal areas. It aims 

to improve connectivity by establishing efficient road linkages 
between ports and industrial clusters, as well as upgrading 

transportation and communication systems along the coast. 

The 2024-25 Interim Union Budget allocated `700 Crores for 

Sagarmala schemes and projects, highlighting its importance 

in strengthening roadway infrastructure and connectivity.

PM Gati Shakti

This is a transformative initiative aimed at modernising India's 

infrastructure through integrated planning and execution, 

facilitated by a centralised digital platform involving 16 

key ministries. It aims to reduce logistics costs, enhance 

efficiency, and bolster India's industrial competitiveness 
globally. The programme includes 81 high-impact projects, 

prioritising road infrastructure.

(Source:https://static.pib.gov.in/WriteReadData/specificdocs/

documents/2023/apr/doc2023427188001.pdf)

National Highways Development Project (NHDP)

This multi-phase initiative oversees the development 

and upkeep of an extensive national highway network. It 

involves widening and fortifying existing roads, constructing 

bypasses and flyovers to alleviate congestion, and creating 

the iconic Golden Quadrilateral that links major cities.

(Source: Morth Annual Report)

Pradhan Mantri Gram Sadak Yojana (PMGSY)

This scheme focusses on providing all-weather road 

access to rural communities. It is backed by technological 

advancements like FASTags and Intelligent Transport 

System (ITS) for improved traffic management and safety. 
The total length of roads sanctioned under this scheme in FY 

2024-25  is 8,26,034 Km. 

(Source: https://omms.nic.in/)

Digital Integration

Technological advancements like FASTags, ITS, and Project 

Management Information System (PMIS) are streamlining 

the road sector by enabling quicker, cashless transactions 

at toll plazas. They are also fostering greater efficiency 
and convenience for road users. More than `7.98 Crores 

FASTags have been issued till December 2023. Total toll 

collection in India touched `64,809.86 Crores in FY 2023-

24, a 35% increase over the previous year. This surpasses 

Government and industry estimates due to a sharp increase 

in tolled roads and the addition of new FASTag users.

Golden Quadrilateral

The Indian Government plans to construct 6,000 Km of 

electric vehicle-ready highways on the Golden Quadrilateral 

over the next seven years as part of the Vision 2030: PM 

Public Transport Sewa initiative. The goal is to reduce fuel 

consumption and vehicular emissions, and promote electric 

mobility. These highways will be equipped with green, energy-

powered charging infrastructure. The key cities of Delhi, Kolkata, 

Mumbai, and Chennai, each with its own unique economic and 

cultural significance, serve as the vertices of this quadrilateral. 
By linking these major metropolises, the Golden Quadrilateral 

is expected to facilitate not only the swift movement of people 

but also the efficient transportation of goods. Contracts for 
electrified highways will be awarded under a BOT model.

Changes in the Model Concessionaire Agreement (MCA)

The recent changes in the Model Concession Agreement 

(MCA) and Request for Proposal (RFP) for Hybrid Annuity 

Model (HAM) projects in India are poised to bring significant 
improvements and flexibility to road construction initiatives. 

The changes in the MCA clause related to O&M payments 

include the inclusion of categories like flexible perpetual 

pavement, rigid pavement and stand-alone bridge/tunnel 

works. Moreover, the shift to Lowest Quoted Bid Project 

Cost (BPC) as the basis for awarding HAM projects aligns 

the model more closely with the cost structures of EPC 

projects, leading to enhanced competition. Additionally, the 

inclusion of provisions for accepting Insurance Surety Bonds 

and e-bank guarantees as ‘Bid Security and Performance 

Security’ in standard documents for EPC, HAM, and BOT 
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